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Larkhall and District Volunteer Group is a voluntary organisation, formed in
September 1994 as “Avondale Careline” to provide a friendly chat on the phone to
elderly, disabled and housebound people. The services provided have been expanded
since 1994 to meet recognised needs within the local community.

The Larkhall area covers some 60 square miles and includes rural and urban
communities with a diverse range of needs and social circumstances.

We aim to promote the health and wellbeing of the community in Larkhall and the
surrounding areas. To meet these aims, our dedicated team of staff and volunteers
work hard to provide services, activities and volunteering opportunities for all
members of the community.

Copitapie

2

Meet The Board & Staff 3
Charity Manager's Update 4-8
Our Board Members 9-12
Project Coordinators Report 13-20
Diane's Story 21-23
Transport Report 23-24
What Our Volunteers Say 25
What Our Members Say 26
Facts & Figures 27
Help Us, Contact Us, 28
Follow us, Join Us







ShaliyAMianageEimsSibioE e

Welcome to our 2023-2024 annual report. It’s been another hectic year with our
community facing new challenges with the fuel and cost-of-living crises following so
quickly after the Covid pandemic. Despite this, the LDVG staff team have continued
to work tirelessly for our members, volunteers and the wider community to ensure
we are continuing to meet your needs through our wide and varied activities and
services. Our numbers continue to grow, and we now have a record number of
members and volunteers, and for the first time ever we have had to introduce
waiting lists for some particularly popular groups.

Most days our building is a buzzing hive of activity between our own groups
and external organisations who have hired our rooms - and this is equally
matched by our increasingly busy transport services. We have been delighted
to welcome new organisations to LDVG, which in turn has introduced new
people to what we do here. It’s great to see so many in our community using
our facility.

Thanks to funding secured through our partnership with Larkhall Community
Growers, we were able to reintroduce advice and support services to our
building with rotating weekly sessions from South Lanarkshire Housing, Money
Matters and Hamilton Citizens Advice Bureau. In addition to this, we were
delighted to host Skills Development Scotland every Friday afternoon offering
support and advice around employment and advancing employability skills. As
public sector budget cuts have resulted in services being withdrawn from
Larkhall, we felt it was important to offer local access again and the
community have certainly appreciated these services.

Securing funding has been particularly tricky this year, with the funders focus
moving from supporting the Covid-crisis to supporting people with the fuel
and cost-of-living crises. As funders look to adapt how they support
organisations, we have seen changing focus and criteria which we have not
always met. Despite this, we have been fairly successful in securing grants for
the next year or two and will continue to work hard in this area to ensure our
sustainability. Reduced grant funding means we have had to step up our
fundraising efforts and the team are working hard to come up with new ways
of doing this - including signing up for the annual Glasgow Kiltwalk which will
happen in April 2024. We are always looking for new ideas and people to help
with fundraising, so if you have a keen interest in this area, please do get in
touch!

Cranfield Trust

Over the last year, the Board have been receiving support from the Cranfield
Trust in two key areas - our Board succession planning and development, and
writing our new Business Plan. Both areas are progressing nicely, and we hope
to have our new Business Plan ready to share with you before the end of the
year.



Living Wage Accreditation

In April 2023, we were delighted to gain accreditation as a living wage employer. As
a third sector organisation we felt it was important that we recognise and reward
our staff for the wonderful job they do. No one in LDVG just has “one job”, they
work together as a team, covering tasks as and when they come up and do an
outstanding job of caring for our volunteers and members.

The Board felt it was only right that we support the
retention of our staff by offering reasonable
salaries. The Board will continue to look at other
ways of enhancing employment in our bid to be an
excellent employer.

Flipielinie

Securing funding is a task that is becoming more challenging, with competition fierce
due to cuts in public sector budgets impacting on the number of organisations
looking elsewhere for support. Despite this, we had another successful year in
securing grants. Without this funding support, we wouldn’t be able to offer the
scope of excellent activities and services that we do.

Funding secured in 2023-2024: AGE Scotland, ASDA, Bentley Foundation, Larkhall
Community Council, EST Plugged-In Communities Fund, Flexible Workforce
Development Fund, Hubbub, National Lottery Community Led fund (year 3), Paths
For All (Smarter Choices, Smarter Places), Robertson’s Trust (year 3), Strathclyde
Partnership for Transport (SPT), South Lanarkshire Council and Neighbourly.

Going forward, we will need to consider new and innovative ways of bringing in
income to supplement our funding to ensure we can continue to offer quality
services and activities to the local community.

Energy Saving Trust Plugged-In Communities fund: securing this fund has enabled

us to purchase a second electric minibus and | w . 5

this time we were able to purchase a 15-
seater. Despite some major delays and a
change in supplier, our Transport Coordinator,
Jackie Gallacher, was able to source a minibus
that would be delivered within the funder’s
deadline. We hope to see many local groups
making the most of our electric vehicles and
helping us as we work towards reducing our
carbon footprint.




Community Fridge

Thanks to ongoing funding from Hubbub and their various partners, we have been
able to maintain and develop our community fridge offering. Our wonderful fridge
volunteers are now dab hands at managing the day to day running of the fridge
and collecting all the donations we receive from a wide variety of partners.
Although we have been working with Fareshare and Neighbourly for a while now,
this new fridge setup has allowed us to improve the service we offer. The aim of
the fridge is to reduce produce going to landfill and so our fridge products are
available to anyone who comes through our building. Items available vary from day
to day and can include anything from bread and vegetables to baby food and jars
of mincemeat! It’s always worth a look as you never know what you will find that
may be of use to you.

Community Cafe

This year we faced increased demand across many services and activities, and this
was especially true of our lunch clubs. Frustrated by the increasing waiting lists,
our Admin Assistant, Ruth Allan, came up with the idea of running a community
cafe alongside the community fridge on a Friday. We agreed to test this idea, and
thanks to its success, we were able to secure additional funding to support it and
our Friday community café officially launched in Nov 2023. We now have
approximately 20-30 people attending this activity each week and it’s been great
getting to know some new faces from the community. Our volunteers offer a
variety of hot and cold drinks and snacks, and everything is free.




Staff Development

To make sure we continue to offer an excellent standard of service, the staff have
all undergone various training throughout the year. This has included various
Microsoft Office package training, Evaluation and Monitoring training,
Sustainability training, and other work-related health and safety training.

Our Activities Assistant, John Downs, undertook the LM
Leadership and Team SKills Level 2 course thanks to the
Flexible Workforce Development Fund, and hopes to continue
this training to the next level. This training will support Johnin
his role looking after our activity groups.

Development Day

Every year, we use the week’s down time in July to take part in some team building
activities. This year we spent 1.5 days taking part in team building and
communication activities and looking at our “elevator pitch”. The time was well
spent and the staff all thoroughly enjoyed the activities.

Lanarkshire Business Excellence Awards 2023: we were lucky enough to find ourselves
finalists yet again in the Community Impact award category. Ann, John and Sandra did a
sterling effort in presenting what we do in a 10 minute slot to the assessment panel, but on
the night we were unsuccessful. The team had a great night enjoying the atmosphere of
the ceremony - fingers crossed for next time!




Partnership Work

LDVG are committed to working in partnership and supporting collaborative
projects where possible. This sees us continue in our involvement with the Larkhall
Community Network and Hamilton Health and Social Care Forum, as well as
working with some new partners.

Sky Cares: a new partnership for this year, found us working closely with the Sky
Cares team at their Uddingston site. The SKy team have been generous in making
donations and running tea parties for our various groups and we thank them for
their ongoing support.

Larkhall Community Network & LCN Leads: LDVG continue to attend both Network
and Leads group meetings as a key partner working towards the short-, medium-,
and long-term needs of our community.

Chartered Institute of Fundraising Conference: Ann and | attended the CloF
conference in September 2023 where we were able to hear talks from key
organisations involved in fundraising and funding. These events are always
insightful, and we leave with many new ideas and contacts.

Elected members: we have had a number of visits from our elected members,
MSPs, and MPs over the year and we would like to take this opportunity to thank
them for their continued support.

Looking to the Future

As we look forward to 2024-2025, my focus remains firmly on securing funding to
sustain and develop what we do. We will continue to be creative in how we
increase our self-generated income through our room hires, community transport
hires and fundraising efforts, so we can continue to work with and for the
community in Larkhall.

Our members and volunteers remain supportive, and we appreciate the many
letters of thanks we receive. We are grateful to those who take the time to
complete evaluations of our services - we can’t emphasise how important the
information gathered is in proving our impact which helps us secure funding.

Our annual review is a timely opportunity to thank everyone who has supported us
over the last year with their time, talent, or through donations. We are grateful for
all of the backing we receive from our community and from our partners and
colleagues.

| would also like to use this opportunity to thank the staff team
for their ongoing dedication and commitment. Don’t let their
enthusiasm for being first on the dance floor or belting out a
tune at our volunteer parties fool you, our staff are a multi-
tasking, multi-talented group of people who remain committed
to the future of LDVG and we are lucky to have them.

Thank you! 50/%1/?,0/ 7770(610]15//

CHARITY MANAGER
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LDVG’s Board of Trustees are an integral part of our team, operating behind the
scenes to make sure our strategy and finances are future proof. Our Board continues
to undertake tasks as per the action plan they created after completing the SCVO
governance checkup toolkit. This has allowed them to recognise their strengths and
consider areas they need to develop or change. Some changes in the last year include
our Treasurer role now being named our Finance Trustee, and no longer having a
secretary but a Minute Taker.

Last year the Board successfully recruited Alan Blyth in the post of Vice Chair, in the
hope that he could learn the ropes from Anne and allow her to step down in her role as
Chair. Unfortunately, Alan had to resign due to work commitments, so the Board are
now looking to recruit a new Vice Chair (possibly 2!) with the understanding that they
will support the Chair over the next year and provide support and leadership to our
sub-groups. Luckily for us, Anne has agreed to stay for an additional year in the hope
that we can recruit a new person to step up to the role of Chair - so that Anne can, at
last, step down and focus on her volunteer role (no, she doesn’t get to leave us!). We
are always keen to speak to people who may wish to join us as a Trustee, so please get
in touch if this is something that interest you.

Goodbyes and Welcomes

A sad goodbye to ...

SAlan Bl

Our Vice Chair. Sadly, Alan had to step away from his
post as Vice Chair due to increased work
commitments. We would like to take this opportunity
to thank Alan for all his help during his time with us and
to wish him the very best of luck in his new job.

Jynasay, Daverpor

Lyndsay joined us last year with hopes of helping us find
new and imaginative ways of fundraising. Unfortunately,
Lyndsay moved job and had to step back from the
Board. We enjoyed having her with us and hope she will
be able to return sometime in the future.
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Thanks to some active recruiting, we have managed to attract 3 new trustees to
join our team. We asked them some questions so you can get to know them a little
better. Welcome to the team...

Jesley, Hnshelupad

Tell us a bit about yourself.

| live in Larkhall with my husband and dog and spend a lot of
time out walking with them both especially some of the local
nature walks like Morgan Glen and Chatelherault. | love to
sing and I’'m a member of a local community choir. | also love
to spend time with family and friends. | have worked with
local government for over 30 years and the skills and
knowledge | have gained is helping me in my new role of
trustee at LDVG.

What were your reasons for joining the board as a trustee?
| wanted to support my local community and felt that my skills best lay as a trustee

Why did you choose LDVG?

My father-in-law attended the lunch club and | saw the difference that made to his
life, so | wanted to give something back to LDVG. The work of LDVG inspires me and |
was keen to support the group in its journey.

How have you found your first year?
It’s been enjoyable and enlightening, | didn’t realise the hard work that the staff and
volunteers putin to provide the services to members

Do you have any particular highlights?
Seeing members enjoy the different activities that are available

What are you looking forward to next as a trustee?
Learning more and supporting the group in plans for the future

Rakesh Pagadala

Tell us a bit about yourself.

With over 17 years of experience in corporate structure,
auditing, and ERP systems, | bring a strong background
in finance and accounting management. | have
successfully led the implementation of advanced
processes, training programs, and auditing systems to
enhance operational efficiency and accuracy.




| moved to the UK from India to marry David Ventura, whom I've known since 2011,
and we finally married in January 2023 after COVID-19 delays. | am eager to
leverage my skills and experiences to contribute to the LDVG team as a Director
Trustee.

What were your reasons for joining the Board as a Trustee?

Joining the board as a trustee offers a unique opportunity to leverage my
extensive 17 years of experience in corporate structure, auditing, and ERP systems
to benefit a wider community. | am committed to using my expertise to provide
valuable insights and strategic guidance, improving financial management and
operational efficiency. | am passionate about fostering strong relationships,
enhancing team morale, and ensuring effective governance. Additionally, serving
as a trustee allows me to contribute to the community, support the organisation's
mission, and pursue personal and professional growth.

Why did you choose LDVG?

| joined LDVG because their programs make a profound difference in the local
community. With my background in finance and auditing, | aim to improve financial
management and strategic planning. Joining LDVG will allow me to integrate into
the community and contribute to its well-being while aligning with ethical
standards and effective governance.

How have you found your first year?

My first year with LDVG has been incredibly rewarding. | have applied my expertise
in finance and GDPR to improve operations and financial management. Witnessing
the positive impact of LDVG’s programs has been deeply fulfilling. Despite post-
pandemic challenges, collaborative problem-solving has strengthened my
commitment to LDVG’s mission. Overall, my first year has been a blend of personal
growth, professional development, and community engagement, and | look
forward to making an even greater impact in the years to come.

Do you have any particular highlights?

The opportunity to collaborate with such a dedicated and passionate team has
been immensely enriching. | have learned a great deal from my colleagues and
have grown both professionally and personally through this experience. Attending
monthly board meeting, awards and events and understanding how other
volunteer groups are performing and making a difference in society has
immensely inspired me as a person and contributed positively to society and
specially at LDVG.

What are you looking forward to next as a Trustee?

As a trustee, | look forward to expanding community programs to address
emerging needs, strengthening partnerships with local businesses to enhance
resources, and improving volunteer engagement through training and
development. | am also eager to focus on financial sustainability by exploring new
fundraising opportunities and efficient resource management, leveraging
technology to streamline operations, and better assessing our programs' impact.
Overall, | am excited to contribute to LDVG’s growth and success, ensuring we
effectively meet community needs.
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Tell us a bit about yourself.

I'm Fredin, and I'm honored to serve as a trustee on the
LDVG board. My background is in taxation and accounting,
and I'm passionate about using my skKills to give back to
the community.

What were your reasons for joining the Board as a
Trustee?

LDVG's mission and values deeply resonated with me, particularly their
commitment to making a positive impact in the community. | saw this as a great
opportunity to contribute my talents and experience.

Why did you choose LDVG?
The LDVG's reputation for excellence was a major factor in my decision. | was
impressed by their track record of success and their dedicated volunteers.

How have you found your first year?

My first year has been both challenging and rewarding. I've been learning about the
organization's operations and strategic direction, and I've valued building
relationships with the other trustees, staff, and volunteers.

Do you have any particular highlights?

One of the most rewarding aspects of my role has been witnessing the positive
impact of LDVG's programs on the lives of individuals in the community. I've also
enjoyed collaborating with such passionate and dedicated volunteers and helping
to shape the charity's direction.

What are you looking forward to next as a Trustee?

I'm excited to continue learning and growing in my role as a trustee. I'm also looking
forward to working with the board and staff to further LDVG's mission and make an
even greater success in our community.

Why you should consider becoming a Trustee with us!

Being a trustee offers the opportunity for professional development. It can let you
gain experience of strategy and leadership, and boost your CV. It offers experience
of being a non-executive director, setting a strategic vision, influencing and
negotiation, and managing risk - fostering your own professional and personal
growth. If you are retired, being a trustee will allow you to use the skills and
experience you have gained over the years, offer a sense of purpose, fulfillment, and
connection to your community.

On top of that, you will have great fun and get to work alongside some wonderful,
dynamic, and creative people. If you are interested, please speak to our Chair or
another member of the Board for more information.
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What a busy year this has been filled with lots of ups and the odd down, fulfilling our
community role and providing a variety of activities and services to meet local needs.
The diversity of what we offer has ensured there is something for everyone and our
enthusiastic and dedicated volunteers have shared their time, skills and knowledge to
provide a wide range of opportunities for our members.

Reduced loneliness and isolation, improved health and wellbeing, learning,
participating, and socialising are all part and parcel of your LDVG experience. This
report will give you a good, clear insight into what goes on and | will share information
and pictures of members and volunteers enjoying the experience and exploring
what’s on offer.

Activities

Walking group - This busy group continues to enjoy a variety [
of walks both locally and further afield. In August we said
goodbye to Ronnie our regular driver for the group and
welcomed Graham who took over this task.

This is a very popular activity, with numbers for the group
regularly growing. We would like to start a second group for
people who are less agile, with limited mobility or any other
issue that would prevent them joining the regular walks. Their

walks would be shorter and more local with
volunteers in place to assist members on route.

Thanks to funding from Age Scotland the walking
group enjoyed a couple of seaside visits, a trip on the
ferry and a delicious picnic of sandwiches, drinks and
treats.

Craft Group - What a lot of new crafts our members "
have experienced. It’s something different every
week and our volunteers are kept on their toes
providing interesting and exciting projects for the
members to try. Thanks to Age Scotland and ASDA B
funding the group were able to buy extra craft B8
materials and enjoy extra tasty treats at their
meetings.

Garden group - Busy as always, this group makes sure
. our garden areas are well kept.The raised beds are full of
# colourful displays and provide a peaceful and relaxed
space for members to enjoy. ASDA and Age Scotland’s
contributions helped again, and the group based at the
centre and our external group at the Larkhall Community
Gardens were able to buy plants, pots, compost etc and
& “% munch on delicious pastries, and cakes at their tea break.
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I.T group - We were able to help people with
their technology issues at our weekly I.T. drop-in |
sessions. These were facilitated by our
volunteer pupils from Larkhall Academy who
visited every Tuesday to assist and share their
skills. Numbers were down a little this year, but
we are considering various options to
encourage new people to come along.

Exercise groups - Interest is always growing for our
two exercise groups held on a Thursday and Friday
morning each week. Members take part in light
strength and balance exercises, moving at their
own pace, to increase their physical and mental
health. They all agree that coming along to the
class always makes them feel better, they enjoy the
social interactions and often make new friends.

Genealogy group - Our genealogy group members
spent a great day out at the Mitchell Library in
Glasgow thanks to a funding contribution from Age
Scotland. This visit included access to photographs
and rare illustrated books and collections followed
by a behind the scenes tour of the library. They also
indulged in a feast of special delights in place of the
usual tea and biscuits at one of their meetings.

Armed Services Community group - Members have
enjoyed a terrific programme over the year including
hearty meals from Heart of Africa, funded through
various grants from Age Scotland. They enjoyed their
meals so much that they have now opted to pay and
include lunch at all of their meetings held in the centre.
The grants also allowed them to visit several places of
interest - David Livingston Centre, Tibetan Buddhist
Temple, Burrell Collection and the Military Museum in
Kirknewton and they are grateful for the experiences.

Thursday Night group - This group’s members
hit the jackpot, receiving support from ASDA’s &
‘Empowering Local Communities’ grant. A :
karaoke machine was purchased to encourage
the talented among them to perform and they
had a couple of fish supper nights to add to the E
fun. They continued to receive support for
part of the year to supplement the cost of the
bus bringing them to and from the centre.
Members really appreciate this service
especially those with mobility issues who now
feel able to attend and return home safely !
especially in the dark winter nights.




Sporting Memories - In August our
Football Classics group was re-born
and became ‘Sporting Memories’. With
assistance from ‘Sporting Memories’,a
i nationwide charity, we have re-
| evaluated our group to include
enthusiasts from all sporting areas.
Our group volunteers led our
i members through interesting and
inclusive activities using various
accessories such as legends cards,

sporting activity sheets, discussions, games and quizzes. Funding from the Bentley
Advancing Life Chances small grants programme offered the group opportunities
to purchase materials, enjoy refreshments and visit places of interest.

Services

Our very popular lunch clubs are extremely
busy and between our 3 LDVG clubs and our 3
outreach clubs at Strutherhill, Hareleeshill and
Ashgill, we serve approximately 135 meals every
week

Our essential call line service continues to
contact members all over Lanarkshire providing
members with a listening ear whilst checking
they are okay.

Small non-emergency jobs around the house are covered by our free handyperson
service offering assistance to those who are unable to tackle these tasks on their
own.

Fundraising

Social Enterprise group - February saw the introduction of our Social Enterprise
Group. This new group will support our fundraising activities throughout the year,
sharing knowledge, and skills to help promote and raise money to supplement our
funding grants. The group has already started work and are planning and sharing
ideas for the future.

Christmas Jumper Week was a new incentive
organised by Rachel our Finance Officer. This led to us
enjoying a bright and sparkly week finishing with a
brilliant £104.88 being raised.

Collections Tins in our centre are on display at the
community fridge and café, and beside the second
hand book shelf to encourage contributions from &
members of the community visiting the building.Some
local shops and businesses display them beside their
tills and the combined income from this successful
incentive has raised an amazing £2925.62
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Our Summer and Christmas Coffee Mornings and Plant Sales once again proved
successful and provided enjoyable and worthwhile fundraising events in the
community. On the 27th of May and the 4th November 2023 we opened our doors

and welcomed people into our centre to
enjoy the fun and games. Our Peter Corr
room was bursting at the seams as we
served tea and coffee alongside a great
selection of home baked cakes, scones,
pancakes etc. The building was buzzing
and as always, our Tombola stall drew a
big crowd. A variety of craft stalls selling
beautiful handmade gifts, and a raffle
completed the picture. The events were |
well supported and jointly raised a very

health amount of £3591.18 '

Extra plant sales - Our Garden Group members have been busy as always and
produced beautiful planters and baskets for sale online. This extra income is most
welcome and added £78.60 to our fundraising total through online sales.

Larkhall Gala Day and Christmas Market - We like to play our part in the
community and involve ourselves in local events. The Larkhall gala day and
Christmas market provide us with a platform to raise awareness of who we are and
what we do and double up perfectly as fundraising events contributing another
£288.25 to the pot.

Funded Events

SKY Cares

Our partnership with SKY Cares couldn’t be any
better and we are extremely grateful for their
continued support. Regular ‘Tea Parties’ for our
activity groups, contributions to our volunteer party,
and assistance with prizes for our fundraisers has
had a huge impact on our organisation. Not only |
supporting us financially but by sending their
wonderful volunteers to help make the members
experience even more memorable.




Age Scotland’s ‘Wee grants Big difference’ grant, ASDA’s ‘Empowering Local
Communities’ grant and the ‘Bentley Advancing Life Chances programme’
supported our group activities providing funding for outings, materials,
refreshments and transport. What a difference these contributions make, and
we truly appreciate their support.

Promotional/Special Events

UWS Lecturers for a day - The impact Third Sector organisations have in
reducing the demand on the NHS and local authorities is often underestimated
and unappreciated, so we were delighted when the opportunity arose for us to
put our message across. We were invited to deliver a presentation to medical
students at UWS focusing on who we are, what we do and the impact we have in
the community.

Larkhall &

In May 2023 Ann (Project Coordinator) and John (Activities Assistant) visited the
UWS Campus in Hamilton and delivered two 90-minute lectures to 260 students.
The feedback was very positive with students engaging well.

Local community groups are always interested to hear about
LDVG and what we provide in the community and this year was
no exception. We were invited to present to Larkhall Men’s
club who found John’s presentation inspiring resulting in us
recruiting a new volunteer.
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Volunteers

Volunteer meetings:

Regular volunteer meetings were re-
introduced this year. In August we had ‘A |
refreshing update on the state of LDVG’
and in November our subject was
‘Welcome to our world’.

Both events were well attended, and
volunteers enjoyed the opportunity to
socialise with colleagues and catch up
on what was happening at LDVG. Our
next meeting was at the annual IT
volunteer party in February.

v Volunteer party:
. OH WHAT A NIGHT we had!!! Over 50

volunteers and staff gathered at the
Raploch Bowling Club on Friday 23rd
February for a truly amazing evening.
A thank you event celebrating our
volunteers who enjoyed a well-
deserved night out.

Lots of fun and games, a delicious
hot and cold buffet, gifts and
goodies. Everyone joined in
wholeheartedly supporting our
yellow theme and you’ll see from the
pictures it was an action-packed

40 evening. 30
Volunteer training opportunities: age SCOtland

We like to encourage volunteers to join our regular training sessions and this
year they had two opportunities to join dementia awareness sessions delivered
by Age Scotland in March. Both were well attended, and volunteers reported
that they found these sessions to be extremely beneficial and shared
information that was not only useful for their volunteering roles but also in their
home life.

Thanks also to Chris McCrory (Firefighter) who

delivered a couple of defibrillator ‘
familiarisation training sessions. This essential

training was well received by volunteers and
staff who found the experience to be very
helpful and worthwhile. We have a defibrillator
on the premises and on two of our buses.




Volunteers’ week

Between the 1st and 7th of June every year is when we officially celebrate
volunteers UK wide. At LDVG our volunteers are important to us and are
appreciated every single day of the year, but we make a special effort each June
to focus on our volunteers and to thank them sincerely for all they do.

Our theme this year was the ‘LDVG
FAMILY TREE® highlighting the
important individual roles our
volunteers play within the
organisation. They are the roots, the
branches and the nourishment
supporting the growth and
development of our organisation
and its members. There is
strength in teamwork and
without their commitment and
dedication we would not be able to
achieve what we do.

We encouraged members to ELEIIF
support the event by adding their IN

messages of thanks to our tree.
Letting the volunteers know how
much they are appreciated and the
impact their contribution has on
their lives. The response was tree-
mendous with lots of thankful and
encouraging messages being added.

Investing in volunteers - What an achievement!

To achieve the liV award, an organisation has to
demonstrate their commitment to their volunteers
and to evidence high-quality volunteer management
in practice. In August 2023 after months of hard
work and the support of staff, trustees and
volunteers we did just that. Our final report
highlighted LDVG’s strengths and stated that during : :

e

the interviews it became apparent that we

demonstrated an exceptionally high level of
This is a prestigious award recognised
nationwide by funders, businesses, charities,

commitment to supporting our volunteers.

community groups, partners, the public and
private sector and encourages their
participation and support. The award is now
in pride of place alongside our volunteer
picture boards and we are very proud of this
achievement.
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KEEP CALM AND CARRY ON! - Good advice from Martin Stepek
from Ten for Zen, mindfulness teacher and author, who has over
20 years’ experience on the subject. He hosted an eight-week
program for a selection of members who were interested in
learning more about what mindfulness is all about. Martin
explained the importance of taking time for yourself, often at the
bottom of our priority list, and how this can easily be included as
part of your day. Everyone who attended was delighted in the
experience and took away a wealth of information on how to care
for themselves.

Coronation champion

In April 2023 we were proud to announce that one of our
volunteers, Anne Alston, was selected from 5000
nominations as one of the official 500 Coronation
Champions. This award is about celebrating the work of
extraordinary volunteers across the UK and Anne was
recognised for her contributions by their Majesties the
King and Queen Consort as part of the official Coronation
celebrations in conjunction with the Royal Voluntary
Service. She impressed the judges with over 10 years of
voluntary service supporting LDVG in various roles and
latterly as Chairperson on the Board of Trustees. Anne
received an official Coronation Champions pin badge, a ®
signed certificate from Their Majesties and was invited to
attend the Garden Party at Holyrood.

When asked to comment Anne said “It has been an unexpected honour to be
named a Coronation Champion for my volunteering efforts at Larkhall and District
Volunteer Group. This is a charity which has a great team of staff and volunteers
who are greatly appreciated by all who access the services and activities
provided”.

COMMUNITY GROWTH AND INCLUSION

Achieving maximum impact to ensure our members
and volunteers have the best experience!

At LDVG we work as a team, all playing equally important parts.
We support inclusion and learning by offering a diverse range
of activities and services where volunteers and members can
share their skills and knowledge while

interacting with others. We provide a warm safe environment
for people to meet and socialise and will continue to grow and
develop within the community to satisfy local needs.

So happy and proud to be part of

this fantastic team and looking (}?/2/?/ 7?[6&65

forward to what comes next.
PROJECT COORDINATOR
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In The Beginning
| was born in Glasgow in October 1966 the 2nd youngest of 6 ’
children. | had a strict church upbringing and since moving back "I'
to Scotland | have become very close with my siblings. | went to
college in Edinburgh, studied mathematics and on graduating
took a job in the south of England with a defense contractor as
an operational analyst. | joined the Naval Reserves then began
working full time for the Royal Navy as an analyst. During this
time, | traveled the world, mainly land based, but also working
on ships and submarines. | subsequently served in two
operational theatres, Afghanistan and the middle east, doing intelligence analyses
with the army. Due to the pressure in Afghanistan, | developed PTSD and received a

medical discharge.
| worked temporarily in a supermarket down south but then

decided to move back to Scotland, when my life turned around.
My GP practice referred me to LDVG and to Veterans 1st Point
as organisations that would help me feel more useful in society.
1st Point arranged psychiatric help and they taught me how to
process my mental traumas about things | saw in Afghanistan.
They helped me understand that what happened there wasn’t
®. my fault and | was just unlucky to be there at that time. They
taught me how to stop worrying about walking down the street

at night or meeting new people, and how to use those skills in
| everyday life so that | wasn’t over risk analysing everything. |
was able to talk about my life and the things I've done without
feeling | was in danger and that was a relief.

Finding LDVG

| was feeling very lonely and isolated and didn’t want to be a burden to my only
family, who all live 30 miles away, feeling like they had to keep visiting me. Being
single and living alone in Stonehouse was having a negative impact on my life, and
then the advance nurse practitioner in my GP surgery told me about LDVG.
They recommended | come to you and felt sure you would help me to feel more like a
part of the community. Since joining LDVG every person | have met has been
welcoming, encouraging and wanting me to be a part of the society and
environment. All happy to teach me things - | am now gardening, crafting and talking
to people.

Getting started

| started by joining the gardening and craft groups and occasionally came to the
walking group if it didn’t clash with appointments with my psychiatrist. I've learned
loads about gardening since joining their group, especially from Sandra the
volunteer. | had 20,000 questions as | just wanted to learn. More recently I’ve been
helping at the allotment plot at the Community Gardens, learning about vegetables
and herbs and using this knowledge in my own garden at home. Islay and Maureen at
the craft group have taught me so much and | now do many crafts at home. Before |
was all about numbers and maths and computers, but I’'ve decided I’'m quite good at
crafts and I’'m loving it. | now feel strong, empowered, part of a community, a useful
part of society and I’m enjoying my life very much.
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Becoming a volunteer

| wanted to give a little something back. | got a
lot out of learning from everyone in the
organisation and on a couple of occasions during
! the sessions, | was able to explain things to
others in a way that was slightly different to how
the volunteers explained it. They understood
what | was saying, and the volunteers didn’t mind
me helping. The first time | volunteered was

at a coffee morning event and | felt so useful. | was making people happy which in
turn made me feel happy, just doing something simple like giving someone a cup of
coffee. When LDVG started the café, which | already attended as a member, |
thought | would like to volunteer, and we started the ball rolling. | was interested in
helping with other things but thought | should pace myself. | have been really
enjoying helping at the café seeing new and old faces returning each week. Since
working in the kitchen, people have missed me out front and have been asking for
me. This makes me feel really good and a part of people’s lives, if only in a small way.
| continue to attend the craft and garden groups as a member but volunteer at the
café, fundraising events and in my newest role collecting the food donations from
the local supermarkets for the community fridge.

Favourites

As a member | love gardening. Being outdoors, seeing the plants growing, picking up
the weeds and making the place look pretty. | also love the crafts; they have some
great ideas and | love learning new things.

As a volunteer, seeing the smile on people’s faces if you’ve done a good job. In the
café | like getting the orders right, keeping the place clean and tidy and making
everyone feel included, so that no one in the café is sitting on their own, feeling
alone.

What impact has LDVG had on your life
HUGE - It’s made me want to live. It’s made me feel part of the wider community -
I’'ve made some lovely friends and learned lots.

What’s next
Maybe more volunteering, I'll see what comes up. After the summer I’ll consider
going to the veterans’ group and see what that brings.

Would you recommend LDVG to others

Yes. | don’t think there’s anything like LDVG
anywhere and | have encouraged others to
come along. They’ve still to take me up on it
but now that I’'m feeling more confident, Ill
ask again. | think volunteering is great, but
you have to manage your time and not over
commit. It makes me feel good and
part of something bigger and encouraging
other people to have that in their life is a
good thing.

What does LDVG mean to you
| think it’s a secure safe place where you can learn to be a better person, to engage
with other people with positive impacts on both your life and other people’s lives.
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This has been a busy year for our fleet of community vehicles and dedicated team of
volunteer drivers, delivering services for non-emergency NHS appointments to
wellbeing & supermarket shopping trips and many more.

Our transport services are very much appreciated with all our members but are crucial
for many people with health conditions and restricted mobility as this can be very
challenging keeping them connected with people & places.

Our minibuses are regularly hired by other community groups helping people come
together and tackle loneliness.

Our New Electric Bus Arrives

We are delighted to have received our New Ford Electric 15- seater minibus thanks to
Energy Saving Trust funding, this will allow us to deliver more services and continue
to reduce our carbon footprint in the community.

Therese Coffey MP, Plans for Driving Licence Changes:
Therese Coffey MP has been proposing a plan to remove the
requirement for a C1 and D1 category test for those who
passed their driving test after 1997. One argument that she has
voiced was its benefit to community transport drivers.

New Ashgill Shopping Bus:

Following on from the success of our weekly
- Hareleeshill and Strutherhill shopping bus services,
we have now added a third shopping bus covering
Ashgill. This service runs from Ashgill every Monday
and takes our members to a different supermarket in
Hamilton. This is a door-to-door service and our
friendly volunteer drivers will even help you and off
the bus with your shopping!

Wellbeing Trips

Lots of members went on our Community Health & Wellbeing Shopping Trips over
the past year. From Dunelm to East Kilbride, Wishaw and the Garden Centres, our
members have enjoyed going for lunch and visiting various shops. We try to offer a
variety of locations but also while being suited to our current Scottish weather!
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Ufortunately, this funding came to an end in December 2023. After speaking to the
people who enjoyed the trips, the good news is that we have decided to continue
these monthly trips! There will now be a small charge for the bus (dependent on
location), so if this is something you would be interested in, then please let us know!
Any destination ideas are also welcome.

Some quotes from our members who have attended §r oy
our trips... E_ER GH Ml LLS

WELCORAE

“Being out and about in company helps me feel -

better mentally and physically” ;4 w ! | "":H _
“l hope this bus will continue to run as it lets you .‘E I.‘ ¥
visit shops but most importantly meet people” ul

“] get to visit new shops and have coffee with friends mstead of sitting watching
the television on my own day in, day out”

-~ Investing in Volunteers:

Our dedicated volunteer driver Graham Allan,
successfully completed the intensive MiDAS Minibus
= Driver Assessor course. This will allow us to deliver
the minibus driver awareness courses for LDVG, and
other community groups. As well as ensuring that
drivers can provide safe, legal, and comfortable
journeys to passengers, there are lots of other
benefits of MiDAS.

""-\J-.

Community Car Service:

& From January 2024 you can now self-
1 - refer to use our Community Car Service
.~ - if you or someone you know would
benefit from this service then please /%
contact Charlene on 01698 888893

TRANSPORT COORDINATOR

aur Fleet: '

14 volunteer drivers
g g:g 1 electric car

‘d 2 electric | | 3,056 volunteer driver hours @

eco minibuses B—

2 wheelchair || 29 812 miles travelled \
accessible minibuses A

. . . .
Q 1diesel minibus 16,182 passenger journeys \k




| feel terrific and | am happy

supporting older people. | I'sit at my window
am proud to be a part of this looking out all day
group. and if it hadn't been

Q LDVGi is amazing ) would never be out.

for this place |

| don't
think
anything is
missing
from what
LDVG do.

When | first started we were just

Could not fault the  coming out of lockdown being
staff or the eased, so it was great to be able to
volunteers! do something worthwhile and get
more active again. LDVG has really
helped a lot in other ways and I've

C

AM PROUD TO BE A PAR

OF LDVC. D met a lot of really nice people.

6 It is good to give something back to the community. My years with LDVG have
been well supported and informative. | have joined groups and taken part in
things | did not think of doing. Met lots of friends old and new and enjoy

everything about the Charity.

(3

BEING A MEMBEROF LDVG
GAVE ME A PURPOSE AND
HELPED KEEP ME ACTIVE

SN 1
| struggled with my mental health

b

SINCE VOLUNTEERING MY CONFIDENCE | Before ioining. It has definitely
HAS INCREASED ALONG WITH MY helped me in that respect. Also
SOCIAL SKILLS meeting lovely people.
' 7
| FEEL MORE
SOCIABLE AND LIKE | really enjoy volunteering at LDVG garden group each
MEETING NEW week and look forward to spending time with the

PEOPLE AND HELPS
ME APPROACH
DIFFERENT PEOPLE
IN DIFFERENT
WAYS.

members of the group. It makes me feel good talking
to them and learning their experiences and taking
their suggestions on board to improve the look of the
gardens. | get pleasure seeing other people enjoying
themselves and achieving satisfaction from their work.
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66 | am so grateful that the club runs. The Thursday Night Group gets
me out the house and I really enjoy it. | would hate to miss a session.

Everyone is so lovely and | don't know what I'd do without it”

neTRIC T
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| enjoy spending time with people

who have the same interests and
hobbies as myself. Since being
widowed, | find the company very
welcoming and beneficial 1)

ATTENDING THE GROUP HAS MADE
ME FEEL MORE CONFIDENT AND
ABLETO ENGAGE WITHOTHER
PEOPLEIN CONVERSATION AND
LEARNING NEW SKILLS.

My daughter introduced her dad (my husband) to the
group to give him something to do. | then joined him in
attending the genealogy group and |
enjoyed it. We have also been to the community cafe
while we wait for a place in the LDVG lunch clubs. I've
met lovely people and are thoroughly enjoying every
aspect. We have only been attending for a few months
but see ourselves continuing this for years.

IT'S ONE OF MY
DAUGHTERS
HIGHLIGHTS OF
THE WEEK. |
CANNOT THANK
YOU ALL
ENOUGH

thoroughly

| have made
new friends, | I love coming to
enjoy the lunch club and
e meeting new
socialising and cople
benefit fr om A
the healthy
eating. | love attending the walking group. | Those of us who are
enjoy the bus ride and the banter. The . .
™ . . retired , LDVG gives
o walk gets me out in fresh air. | feel safer .
Since Jo"l""g LDVG1  \alking in a group rather than on my | US the feeling we are
f“m. a. ot mor? own. The exercise group gets me out of still part of
optimistic knowing | bed in the morning. | prefer older .
have positive things something & we have
happening in my life. company, | feel they accept me as | am
and are great fun. purpose.
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Call Line

¢ 28 volunteers made a total of 12,534 calls on the call line service
+ 1,500 hours spent chatting to members over the past 12 months.

Hareleeshill Shopping Bus

Handy Person

. 50 passenger
journeys made over ¢ 39 jobs were carried
the year. out by 4 volunteers

¢ 6 Volunteer drivers
helped 8 members —

with their weekly

shopping Strutherhill Shopping Bus

e 6 Volunteer drivers helped 12 members

with their weekly shopping
Lu nCh Cl u bS » 50 passenger journeys made over the
year.

e 4,007 meals served by a
team of 48 volunteers
between April and
March.

Community Fridge & Cafe

*» We saved 11,495kg of food from going to landfill. /
*« We had 612 visitis fromm members of the local community to our / []

fridge. Q
* We had 863 members of the community attend our cafe.

Ashgill Shopping Bus Special Events
. 3 Volunteer drivers 7T

helped 9 members with

|
their weekly shopping

)
e 7 Special Events took place celebrating

e« 21passengerjourneys
our members and volunteers.

made October - March

Activity Groups Fundraising

. 2,051 activity sessions took
place with 140 members E 6 9 8 9
attending.
. 2,220 hours were spent
volunteering for these groups.

was raised by fundraising this year!
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JUST GIVING EASY FUNDRAISING
This page can be used for all donations This allows you to make a small donation to
or to start your own fundraising event LDVG as you shop online at no extra cost to
for LDVG! you!

CONTACT US

You can reach us by phone, email or post using the details below.
Normal working hours are Monday to Friday, 9am to 4pm.
« Phone: 01698 888893
Email:
« General - admin@ldvg.org.uk
« Bus Hire - transport@ldvg.org.uk
« Room Hire - finance®@ldvg.org.uk
Address: Registry House, 55 Victoria Street, Larkhall, ML9 2BL

FOILEOVVIUS

Please follow us on social media or visit our website for our most up to date news.

LarkhallVolGrp www.ldvg.org.uk

Larkhall & District
Volunteer Group

@LarkhallVolGrp

\
|
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Interested in volunteering?
Talk to us.

LDVG offers a diverse range of volunteering opportunities that
can work with your skills and around your schedule.
Interested in becoming a trustee?

Our Board of Trustees is vital to LDVG and you could work with us
to help steer LDVG towards its goals.

|




